
HOW A MAJOR COSMETIC MARKET LEADER
GAINED A COMPETITIVE EDGE IN THE INDUSTRY

BY EXPANDING THEIR NEW SUPPLIER NETWORK
FOR RECYCLED PCR RAW MATERIALS
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PRIMARY OBJECTIVE FOR COLLABORATION WITH
RESEARCHWIRE

The scout ing exerc ise  a imed to  evaluate  new suppl iers  across  Europe and
the APAC regions  to  provide qual i ty  recycled PCR mater ia ls  that  possess
both food-grade and cosmet ic-grade cert i f icat ions .  This  in i t iat ive  is
des igned to  fu l f i l l  the current  and future  demand for  raw mater ia ls  used in
packaging solut ions  for  c l ients '  products .

CLIENT OVERVIEW & KEY CHALLENGES

The c l ient  i s  one of  the leading companies  in  the world  of  cosmet ics
market ,  provid ing sty l i sh  and af fordable  beauty  products  under  i ts  wel l -
known brands .

They were fac ing bott lenecks  in  ident i f icat ion ,  connect ing and
col laborat ing with  new suppl iers  who can ful f i l l  thei r  demand for  100%
recycled PCR (Post-Consumer  Recycled)  raw mater ia ls ,  such as  rPP
( recycled Polypropylene) ,  rPET ( recycled Polyethylene terephthalate ) ,  and
rPS ( recycled Polystyrene)  for  thei r  packaging needs .
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RESEARCH APPROACHES AND OUTCOMES
OBTAINED

1.  IN-DEPTH DESK RESEARCH

Researchwire  conducted extens ive  desk  research to  analyze more than
250 suppl iers  across  Europe and APAC who are  provid ing recycled PCR
raw mater ia ls  v ia  exist ing market  s tudies ,  industry  reports ,  regulatory
guidel ines ,  and industry  ins ights  to  ident i fy :

Key suppl iers  who are  manufactur ing 100% recycled PCR raw mater ia ls
and thei r  product  port fol io
Compat ib i l i ty  of  these recycled PCR raw mater ia ls  in  in ject ion molding
and in ject ion blow molding .
Presence of  Product ion Fac i l i ty  across  Europe and/or  APAC regions
Food Grade and Cosmet ic  Grade cert i f icat ions .

2. RESEARCH VALIDATION

3. DATA ANALYSIS AND RECOMMENDATIONS

Researchwire  provided the c l ient  with  necessary  product  brochures ,
cert i f icat ion proof  and quotat ions  received f rom the suppl iers .
With  the help  of  a  compet i t ive  benchmarking and short l i s t ing matr ix ,
our  team provided a  l i s t  of  15 potent ia l  suppl iers  across  Europe and
APAC regions  who can supply  and ful f i l l  the demand of  100% PCR raw
mater ia ls  for  generat ing in  house packing solut ions  for  thei r  mult ip le
products .

Our  team developed and implemented a  vendor  select ion process  by
performing pr imary  research to  val idate :

Suppl iers  with  headquarters  and thei r  own product ion fac i l i ty  in
Europe and/or  APAC regions
Thei r  products  should be 100% recycled PCR ( rPP ,  rPET,  and rPS
suppl iers
Compat ib i l i ty  of  thei r  raw mater ia ls  in  in ject ion molding and in ject ion
blow molding .
Other  key  establ ishment  deta i ls  such as  Revenue,  Chemical  and
Phys ical  Propert ies  of  thei r  raw mater ia ls ,  Cost ,  Current  Product ion
Capaci ty ,  Major  Cl ients  and more

https://www.researchwire.in/
https://www.researchwire.in/


www.researchwire . in

R E S E A R C H W I R E  |  C A S E  S T U D Y R E C Y C L I N G    |   P A G E  3

CLIENT’S OUTLOOK ON THE OBTAINED RESULTS

With Researchwire ’s  through ef for ts  in  short l i s t ing ideal  suppl iers  for
100% recycled PCR raw mater ia ls ,  the c l ient  was able  to  create  a  more
robust  supply  chain  in  meet ing demand for  thei r  packaging solut ions .

This  not  only  lowered procurement  costs  but  a lso  enhanced thei r
overal l  cost  s t ructure ,  a l lowing for  better  budget ing and f inancia l
planning .
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